
Functions of the House
· Read through the questions for this discussion.  

· Then read the articles, highlight any points raised in the articles that you find relate to the questions.  

· Read through the questions a second time and write down your thoughts.

· Finish up by reading through the standards.   

Essential Readings: 


Redlinger, Randy “Being Together on Evenings Weekends & Holidays
Yatsko, Jack “The Paradoxical Role of the Clubhouse Director”
Bradley, Kevin “Who Decides to Do What and When? Decision Making in the Clubhouse: Process and Implementation 
Standards which relate to this discussion

FUNCTIONS OF THE HOUSE

26.
The Clubhouse is located in an area where access to local transportation can be assured, both in terms of getting to and from the program and accessing TE opportunities. The Clubhouse provides or arranges for effective alternatives whenever access to public transportation is limited.
27. Community support services are provided by members and staff of the Clubhouse. Community support activities are centered in the work unit structure of the Clubhouse. They include helping with entitlements, housing and advocacy, promoting healthy lifestyles, as well as assistance in finding quality medical, psychological, pharmacological and substance abuse services in the community.
28. The Clubhouse is committed to securing a range of choices of safe, decent and affordable housing for all members. The Clubhouse has access to housing opportunities that meet these criteria, or if unavailable, the Clubhouse develops its own housing program.  Clubhouse housing programs meet the following basic criteria.
a.
Members and staff manage the program together.
b.
Members who live there do so by choice.
c.
Members choose the location of their housing and their roommates.
d.
Policies and procedures are developed in a manner consistent with the rest of the Clubhouse culture.
e.
The level of support increases or decreases in response to the changing needs of the member.
f.  Members and staff actively reach out to help members keep their housing, especially during periods of hospitalization.

29. The Clubhouse conducts an objective evaluation of its effectiveness on a regular basis.

30. The Clubhouse director, members, staff and other appropriate persons participate in a three-week training program in the Clubhouse Model at a certified training base. 

31. The Clubhouse has recreational and social programs during evenings and on weekends. Holidays are celebrated on the actual day they are observed.

FUNDING, GOVERNANCE AND ADMINISTRATION 
32. The Clubhouse has an independent board of directors, or if it is affiliated with a sponsoring agency, has a separate advisory board comprised of individuals uniquely positioned to provide financial, legal, legislative, employment development, consumer and community support and advocacy for the Clubhouse. 

33. The Clubhouse develops and maintains its own budget, approved by the board or advisory board prior to the beginning of the fiscal year and monitored routinely during the fiscal year. 

34. Staff salaries are competitive with comparable positions in the mental health field.

35. The Clubhouse has the support of appropriate mental health authorities and all necessary licenses and accreditations. The Clubhouse collaborates with people and organizations that can increase its effectiveness in the broader community. 

36. The Clubhouse holds open forums and has procedures which enable members and staff to actively participate in decision making, generally by consensus, regarding governance, policy making, and the future direction and development of the Clubhouse.
Questions 
Evening/weekend/holiday social program

1. How do you set up an evening/weekend/holiday program? Staffing? Choosing activities?
Evaluating effectiveness

2. Why keep statistics?

3. How can this kind of tracking and research become meaningful, accessible, member work?

Transportation Issues

4. How can Clubhouses influence external transportation systems (residential homes, Medicaid vans, etc.) to honor the importance of the Clubhouse work day?

5. How can Clubhouses incorporate transportation issues into the unit structure of the Clubhouse, i.e. member drivers, unit responsibility for van scheduling and maintenance, etc.?

Substance Abuse

6. What are Clubhouse best practices in assisting members with substance abuse issues?

7. Should there be substance abuse education during the work-ordered day? 12-step meetings? If so, who should be in them, and who should be leading them? Is it OK if these become member-only meetings? Why, or why not?

Housing

8. What is the Clubhouse’s responsibility in regard to ensuring that members have adequate housing?

9. What if most of the members live in boarding homes?

10. How can the Clubhouse integrate housing functions into the unit structure of the Clubhouse, rather than having a specialized housing function in the Clubhouse?

Training

11. Why is Clubhouse training so important for Clubhouses?

Community supports

12. How can staff help with community supports, without becoming a ‘case manager’?

13. How can community support needs best be centered in the work unit structure of the Clubhouse?

14. How can members best help one another with addressing community support needs?
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